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Initiatives
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Website Re-design

Goals & Objectives 
for 23

Operations & 
Administration

2023 Budget Update 
& FY 2024 Proposal



Website Redesign Objectives
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Improve User Experience Provide members with ease of access to the ESC content

Highlight the Brands Value Clearly communicate the value of ESC to members & 
potential members

Create Intuitive Admin Experience Allow ESC staff to edit/update ESC site with 
new/relevant content easily

Activate New Brand Identity Update look & feel of outdated site to reflect recent ESC 
rebrand standards

Develop New/Refined Site Architecture Prioritize content, simplify discoverability & provide 
optimal user interface



ESC Brand Modernization & Website
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Website Redesign Timeline & Budget Update
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MAY JUN JUN AUG SEP OCT NOV DEC (1/2)

Phase 1:
Strategy & 
Discovery
Phase 2:
User Experience

Phase 3: 
Visual 
Design
Phase 4: 
Technical Dev.

nclud — Creative & Digital Branding Agency
• DC-based firm with extensive experience working with associations and non-profits

• Existing experience with our AMS (Member365) integration during website redesign

• Options for ongoing technical support

Proposed Project Cost: $98,000 

YTD Spending: $49,000 

Not started

In Progress

Completed



Programs & Initiatives
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Consortia

Carbon Reduction

Gas Heat Pump

International Builder 
Show

Magazines

Gas Heat Pump (Spring 2023)

Gas Technology (Fall 2023)

Natural Living (Spring/Fall 2023)



TMAF Historical Trends

Pre-Pandemic
◦ Avg: 232

▪ 7 in-person events

 Post-Pandemic
◦ Avg: 173

▪ 5 in-person events

◦ ~75% Pre-pandemic

 Trends
◦ Pandemic permanent impact on events
◦ Location
◦ Value

 2024 Events
◦ Pittsburgh April 9-11
◦ Calgary September 17-19
◦ Summer TBD

7



ESC 2023 Goals & Objectives
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Strategic Planning: Future of ESC

Continue Evolution of ESC Marketing and Communications 
Strategies

Update and Modernize Training Program



Operations & Administration
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Human Resources
• Compensation Market Analysis: Salaries 

& Benefits
✓Performance Matrix

• ESC Staff Goals & Objectives, Employee 
Reviews

Financials
• FY 2023 Yearend Budget

• FY 2024 Proposed 

• Modification of ESC Investment Policy

• Evaluation of Banking/Investment & 
Audit Firms
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Budget FY 2023 Update & 2024 Proposed  



Projected 2023 Net +$22K
Revenue

• ↑ investment income
• ↑ program Income
• ↑ TMAF
Expense
• ↑ consultant 
• ↑ salaries
• ↑ TMAF

Proposed 2024 Balanced 
(vs. 2023)

• ↓ consulting 
• ↑ salaries & benefits
• website complete, support?
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Revenue
2023 Projections $1.31 M

2024 Proposed  $1.35 M

‘24 vs. ‘23  +9%

Expenses
2023 Projections $1.27 M

2024 Proposed  $1.35 M

‘24 vs. ’23  +11%

Budget 2023 & 2024 Summary  



Thank you

Sonia Vahedian
Executive Director

Energy Solutions Center
svahedian@escenter.org 

(202) 824-7152 O | (703) 981-5599 M

mailto:svahedian@escenter.org
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